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ABOUT TRIAD

Digital Solutions...

For 30 years, Triad has been honing its expertise in technology-based business change. This
experience gives our clients the confidence to invest in our services, knowing that we will deliver
the desired outcome.
You shouldn’t have to wait months or years to see working software!
We are experts at delivering working software in incremental releases to enable quick learning and
rapid realisation of benefits.
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Defined, Designed, Delivered

At Triad, we work alongside you to understand your business and the technology challenges you
face. 30 years’ experience in the toughest of environments helps us identify with you the right
solutions for your business.
Triad brings the skills, commitment and people to achieve digital transformation within your
budget and timescales.

A track record of success that spans the public, private and third sectors
A consultative style producing a partnership and teamwork approach that ensures
your needs are met and projects are a success.
A reputation for expertise, and flexibility, with an unbroken track record of successful
delivery across Agile and waterfall projects

Whether it’s about reducing cost, improving service or introducing innovation, Triad has an
impressive track record in making our clients more competitive in their field. Each assignment gives
us the opportunity to enrich the digital skills of our clients and their teams – and that’s something
we are passionate about. We have mastered the art of thinking big and acting fast, focusing our
clients on early and continuous ROI.

So, if you need a project team to achieve your digital goals, look no
further than Triad.

www.triad.co.uk
Phone

+44 (0)1908 278 450 | Twitter

@TriadGroupPlc | LinkedIn

TriadGroupPlc
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Services

Triad’s range of services spans the spectrum of ICT disciplines.
Whether it’s advice and guidance, project and product delivery, or additional capacity and expertise
our 30 years of experience mean that we can find the right people to deliver your technology
requirements.
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We do more than borrow your watch to tell you the time!
Our consulting and advisory services are designed to discover insight, develop direction, and deliver
certainty. We build robust working software in a way that enables rapid, incremental enhancement
– vital to organisations that need to react fast. Plus, we understand what it takes to turn code into
product. When it comes to getting projects over the finishing line we can’t be beaten.

Finding you the best digital talent is in our DNA.
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Clients
Ministry of Justice
Supported a major transformation programme to share information
more effectively including the development of the Digital Markup
Service (DMU). Triad provided Agile coaching plus product
development, platform engineering activities, service design and
management, and a provision of a dedicated business analysis service.

Santander
Tier 1 supplier providing over 200 plus staff across the spectrum of
IT operations and support disciplines, including management roles.

“This is without doubt an excellent website and
something the Commission can be proud of.”
Andrew Cook | Senior IT Officer (Systems), The Electoral Commission and Triad client

Highways England
Supported move to next generation systems and Cloud Services.
Triad led design assurance of all core IT solution designs across all
delivery projects. Software-as-a-Service (SaaS), Platform-as-a-Service
(PaaS) and Infrastructure-as-a-Service (IaaS) solutions.
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Technologies
Clients know they can come to Triad for help choosing the right technologies to solve their business
problem and for access to experts across the vast universe of different technology products.

Software
Our developers and engineers utilise leading industry best practices, including open
source and Microsoft products, to create amazing digital services.

Blockchain
Triad can demonstrate whether Blockchain is right for your business and will help you
understand the associated challenges.

GIS / Geospatial
Triad has developed an intimate knowledge of the GIS marketplace: we understand our
clients’ GIS needs at all levels.

Cloud
Whether it’s option evaluation, physical migration or overseeing a third party, Triad
consultants will develop a surefooted plan to help clients reduce costs, improve
responsiveness and enable digital transformation.

Collaboration
Triad can advise and coach your organisation in the usage and adoption of the world’s
leading collaboration tools, helping you to deliver consistent digital results.

Office 365
We help our clients leverage their investment in Office 365 by rapidly building applications
and services that integrate seamlessly and offer a highly intuitive user experience.

Agile
Triad consultants have utilised the Agile approach to software development and
technology project delivery countless times to speed up delivery and increase quality.
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CASE STUDY

Dalcour Maclaren
CONNECT project
Triad helped Dalcour Maclaren move to Agile development during the design and delivery of
its first combined client scheme and document management system, complete with integrated
geospatial functionality.
Triad helped Dalcour Maclaren achieve its self-service goals, cloud migration and reporting
functionality, which have significantly increased customer satisfaction while reducing Scheme
timings to the financial benefit of both Dalcour Maclaren and its clients.

“The redevelopment of our Scheme management
database was incredibly important. Working with
Triad enabled us to convert and improve many of our
aspirations into easy to use process management
tools that created a competitive advantage from
day one.”
Andrew Roberts, Project Sponsor, Dalcour Maclaren

Triad have delivered, with Dalcour Maclaren’s in-house team, a clear competitive advantage
based on innovative architecture with cloud-based elements offering inherent flexibility and cost
efficiencies to support future growth.

Find more case studies and details at www.triad.co.uk/news
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Contact Us:
Godalming Office
Huxley House,
Weyside Park,
Catteshall Lane,
Godalming, GU7 1XE
Phone

Milton Keynes Office
3 Caldecotte Lake Business Park,
Caldecotte Lake Drive,
Caldecotte,
Milton Keynes, MK7 8LF

+44 (0)1908 278 450

www.triad.co.uk | Twitter

@TriadGroupPlc | LinkedIn
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